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Thursday 26 March 2020 
  

Coronavirus (COVID-19): School operations 
guidance note 

 

   

Dear colleagues, 

 

This is the second-last update for this term. An update will be sent tomorrow, and then only over the 

next fortnight if necessary. 

 

It is safe to say that this has been a term like no other, starting with the bushfires of late December. 

While we plan for and respond to the impact that coronavirus (COVID-19) will have on our lives, it is 

also important that we do not forget our friends and colleagues who are continuing to work with their 

students and communities on the path to recovery from those fires. 

 

The focus of this update is on School Operations. The Guidance Note provides key information which 

we will update over coming weeks. Please keep your questions and feedback coming as this helps us 

share good ideas and practices and resolve common issues. It will also help us improve and reissue 

revised versions of the Guidance Notes. 

 

A number of you have asked for clarification on the reference in the Student Health and Wellbeing 

Guidance Note to obtaining parental permission for teachers to engage by email or other means to 

support learning, in the event that schools transition to remote learning. Having investigated this further, 

this guidance will be amended to recommend that schools inform parents that teaching and support 

staff will be contacting their children through e-learning platforms and other mechanisms for the 

purposes of education and support. This can be done through the school’s regular communication 
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platforms (e.g. Compass). Obtaining formal permission from parents is not necessary. My sincere 

apologies if this advice on Tuesday created unnecessary additional work. 

 

The Health and Wellbeing Guidance Note will be updated to reflect this clarification. 

 

The Department will provide further advice around learning and support platforms that have appropriate 

privacy protections, in particular to meet Child Safe Standards requirements. 

 

I want to finish by sharing two things. 

 

The first is this tweet from a primary school principal: 
 

 

I overheard an interaction today between a nurse and a teacher. The nurse, almost in tears 

was apologising for having to send their child to school. The teacher reassured them and said, 

you are there for us and we are here for you. I have no words. 
 

 

The second is this extract from a staff email from a rural Victorian principal sent earlier this week: 
 

 

These are unprecedented times for us all, both collectively and individually, and we all have 

competing priorities …We are going to make mistakes, and of course, we are going to 

sometimes fail. I am not expecting you will never make a mistake. What I am expecting is that 

you will trial, ask for help, support and share with other staff, and have teammates help you 

when you need it. 

 

It would be easy to say “well, this Coronavirus thing is happening so I have stopped working 

towards my own goals as well as the school’s goals”, or, “I’ve stopped putting effort into what I 

am doing at work”. But the opposite needs to apply. 

 

This is the time we have to step up our game and do our job even better than we have done 

before! So instead of saying “well, I’m going to wait until this crisis blows over and then I will be 

excellent again”, our thoughts need to be, “this is the best I’m ever going to do in my job over 

the next 100 days. I’m going to be present and I’m going to deliver the best version of myself”. 

 

Our students and their parents/carers need this from us. I want to finish each day and be really 

proud of the work that I’ve done, be proud of how I showed up and how I delivered. Our brains 

will be like, “this is new! This is overwhelming! There’s lots of change, lots of things to pay 
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attention to, lots of things to, like rattle us”. That’s what brains do. So the next time you’re 

feeling overwhelmed, take a step back, find that support from your colleagues, focus on the 

outcomes you need to achieve and plan your next step to achieving your teaching or supporting 

goal. 
 

 

Thank you again for your outstanding efforts this week. 

 

 

David Howes 

Deputy Secretary 

Schools and Regional Services 
 

  

 

 
  

    

The Department acknowledges Aboriginal and Torres Strait Islander 
peoples as the traditional custodians of the land and acknowledges and 
pays respect to their elders, past and present. 
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