
A report by Deloitte Access Economics  

in 2017 found that jobs that require 

strong soft skills will make up 63%  

of jobs by 2030. Enter the pandemic. Not only  

has the urgency intensified, but a new genre  

of critical leadership skills is also now required. 

Today’s leaders must cultivate skills such as 

thinking strategically, honing an innovative digital 

mindset and building resilience under pressure —  

as individuals and as leaders of their organizations.

CREATING NEXT-
GENERATION LEADERS  
What Skills do 
Business Leaders 
Need Moving 
Forward?
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Meena Wehrs, Associate Dean for The University of 
Chicago Booth School of Business Executive Education, 
says skills such as courage, creative problem-solving, 
negotiations, innovation and motivating change —  
once considered ancillary to measurable skills —  
will be in high demand post-pandemic, especially for 
next-generation leaders. “Executives and organizations 
are placing a high value on these essential leadership 
skills and seeking executive education to navigate 
future uncertainty and disruption,” Wehrs says. 

Reflecting on lessons learned during the pandemic  
so far for new bold possibilities is vital to future 
successes. Leaders must double down on developing 
leadership innovation, leveraging new-found strengths 
and relying on next-generation leadership skills  
to reach for new opportunities.

LEADERSHIP SKILLS  
FOR THE FUTURE
Executives must make a concerted, consistent effort  
to improve their leadership skills, whether they are  
just entering the workforce or are veteran leaders.  
Some of the most-needed essential skills include:

Resilience. We all need resilient leaders  
in times of uncertainty.  Such leaders dare 
to tackle tough times and embolden others 

to do the same. Bumps in the road of life — or entire 
roadblocks — happen, and leaders who can build 
resilience in their teams can overcome these obstacles 
together. Mistakes happen. Taking a step backward, 
or starting over, is inherent to the creation and growth 
process. Failure is a normal part of reaching the end 
goal of success. “Resilient leaders live by their values 
and do not engage in dysfunctional behaviors or bring 
harm to others. They are willing to be direct, tackle 
tough conversations and questions, and show empathy. 
Such leaders produce the highest impact on their 
organizations,” says Susan Lucia Annunzio, CEO and 
president of The Center for High Performance and 
faculty director of Chicago Booth’s Resilient Leadership  
for High-Performing Organizations program.  

Executives and 
organizations are placing 
a high value on these 
essential leadership skills 
and seeking executive 
education to navigate 
future uncertainty  
and disruption.”

“

—  Meena Wehrs, 
ASSOCIATE DEAN FOR THE UNIVERSITY 

OF CHICAGO BOOTH SCHOOL OF 

BUSINESS EXECUTIVE EDUCATION
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Motivation. When faced with a new challenge, 
especially under duress, executives often may 
feel overwhelmed and may not know where  

to start. Ayelet Fishbach is the Jeffrey Breakenridge  
Keller professor of Behavioral Science and Marketing  
and an IBM Corporation faculty scholar at Chicago Booth 
as well as author of ”Get It Done: Surprising Lessons 
from the Science of Motivation,” and faculty  
in Chicago Booth’s Negotiations and Decision-Making 
Strategies program. Fishbach says, “Things are constantly 
changing. We need to adapt, and it’s harder when  
things are constantly changing … I sympathize.  
Start by deciding: What is it that you want to achieve? 
What’s your goal? There are some great techniques 
that we can use to set goals that actually work.” In this 
episode of the Chicago Booth Review, Fishbach discusses 
the most significant barriers to behavioral change.

  A Digital, Disruptive Mindset. 
Organizations face fundamental digital 
transformation as “tele-everything” has 

affected almost every industry. This rapid migration  
to a digital-centric world has placed new pressures  

on organizations to rely on technological 
advancements to service customers and manage 
employees. Rob Wolcott, adjunct professor  
of Entrepreneurship, Chicago Booth, co-founder  
and chairman of The World Innovation Network and 
faculty director for Chicago Booth’s Digital Innovation 
Strategy and Management program, offers this:  
“Digital technologies enable us to more effectively, 
efficiently and economically drive the production and 
provision of products and services closer to the 
moment of actual demand. We call this proximity.”

Executives will need these essential skills to thrive 
alongside their teams in next-generation workplaces. 
Viewing these traits as equal to more tangible 
leadership skills takes a forward-thinking mindset  
for opportunity and perspective. 

Learn more about Chicago Booth Executive Education 
by requesting a catalog of programs, or contact at 
+1.312.464.8732, exec.ed@chicagobooth.edu for 
questions or consultation. When you request the catalog, 
you’ll also receive a collection of specifically curated 
thought leadership to help you navigate this new era. 

ABOUT

Serving nearly 6 million senior executives, 
thought leaders and industry professionals, 
SmartBrief is the leading digital media publisher 
of targeted business news and information by 
industry. By combining technology and editorial 
expertise, SmartBrief delivers the most relevant 
industry news — curated daily from thousands 
of sources — in partnership with leading trade 
associations, professional societies, nonprofits 
and corporations.

Learn more: SmartBrief.com

A  D I V I S I O N  O F  F U T U R E

The University of Chicago Booth School of Business 
is the second-oldest business school in the United 
States and the first to teach executives. As an 
intellectual destination, Chicago Booth draws scholars 
and students from around the world to its global 
campuses in Chicago, London, and Hong Kong.  
Booth consistently ranks among the top business schools 
in the world, and its graduates include dozens of notable 
business leaders across the US and worldwide.  
Nine faculty members have been named Nobel Prize 
winners, three of whom currently teach at Booth.

Visit us at https://www.chicagobooth.edu/
executiveeducation. 
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